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Monthly meqtings are held on the 4th Thursday at 1:30 p.m.

REGULAR MEETING
IVECA BOARD OF DIRECTORS
Economic Development Department
1249 W. Main Street
El Centro, CAg2243

All suppofting documentation is available for public rcview in the lmperialVattey Emergency Communications Authority.IVECA" office located at 605 W. H Sfreet Sude 122, Bnwley, CA 9222T during regular busrness hours, Monday through
Fiday, excluding holidays 8:00 a.m. - 5:00 p.m.

ln com4iance with the Anedcans with Disafililies Ad, ff Wu need speota/ assisfance to padidpate in dl,is public meeting, you
should conbct the offre ot IVECA at (760) 42ffi51.t'loh'fication at least 48 houts ptior to the neeting wlll enabte tvECA to
make rcasonable accommogations, modifications, or affangemenfs fo assure accessibiti$ to this public meeting.

AGENDA
August 27, 20{5 {:31} p.m. - 2:30 p.m.

I. CALL TO ORDER
1. Veri9lhe quorum of Board Memberg
2. Verification of pGting of Agenda

lf . PUBLfC GOMTENTS: This is a pubtic filrreting. The TVECA Boad welcomes your input antt you may adctress the
Boad on ilems that arc within the jurtsdidiotl of IVECA but ate not on the ageda. Members ot the pu ic may @mment on
items that arc on the qeda when that iten is bei/lg addrcssed by the Boad. Pbase state yow name and addrass for the
,ecord. Speaking time is linited to three (3) minutes. The Boad is ptohibited fiom discussing or takng any action on any itefi,
not aweafing on the qeMa.

ff f' CONSENT AGENDA: Consel* qeda i&rns a,e awmved by one motion. IVECA EoalJ or nembers of he puyic
may pull @nsent items b be @nsidercd at a time detemined by the presuent

o Apprcval of IVEGAS Minutes: Regular Meeting
. Approvalof IVECAS Monthly Financial Report

Recommendation: Approval of lhe Consent Agenda.
Final Ac{on:

IV. NEW BUSINESS

1 . DiscusslodAction: Yvintefiaven Fke Dbtricfs rcqu€st to become e customsr with the
addltion of a Winbrhaven Fir€ Dbffct talk grcup.

Recommondation: Project Manager recommends the apploval of Wnteriaven Fire Distfic{s
request.

Final Action:

THIS AGENDA TO BE POSTED AT THE CTTY HALL AND AT THE LOCATION OF MEETING



?. Discussion Action: Updaie the Board with the cun€nt 3tahrs of the Job Oe6cription ,
Employment Package for Prcjeci ilanager

Recommendatlon:

Final Action:

3. DbcussiodAction: P.ssent to the Board the rcvl8ed Consolidatod Dbpatch Feasibitity Study
Scope of Work (SOW) Draft #'f,

Recofiimondation: Project Manager recommends that upon the review of legal council the
authorization to place the RFP in the "Out to Bid" phase.

Final Action

4. Discu$ion/Action: PBoent to the Board the linat t$icrcwave Backhaul e!{od( Sewic€
Agrcement wlttl tl|e Strte of Califomia for the usb-af tl|e n/ECA
microwavG path \

Recommendation: Project Manager re@mmends that upon the revielv of legal council the Boad
authorize the submission to the State for signiturcs.

Final Action

5. Dbcussion/Action: Updab and prcser b the Board the cahuilh Ranger Stetion drafr ilOA

Recommendation: Project Manager re@mmends that upon the review of legal council the Board
move foMard in the padnering with the US Navy, BLM, & IVECA in the Cahuilla
Ranger Station site projecl.

Final Ac-tion

6. Discussion Action: tuosent the Board witi tfie Gounty of San Diego Ercrcise of Option l€tt6r.

Recommendation: Project Manager recommends the Board oreate a commiftee to reviert, the S€n
Diego County proposed agreements and bring to the next Board meeting.

Final Action

V. REPORTS
7. Other: Reports from offcers & committees.

a. Update from Rosanna Bayon-Moore concehing the RegionalAnimal Control Steering Commiltee
- Revenue Ballot Measure

b.

VI. INFORTATION

8. IVECA Updates - Proiect Manager Jeff Green

a. Palo Verde Generator proiect uNate

b. Rebanding Update

c. Monthly Site Report

9. Round Table

Vf f . Adloumment. The next regutar meeting date: Septembr 24,2O1S

THIS AGENDA TO BE POSTED AT THE CITY HALL AND AT THE LOCANON OF MEETING


